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Participants are not learning from lecture and ready for Active participation, opportunities to show their personalities and learn in 

real- time environments. 

When transferring ILT to Online Synchronous Training, ask the following questions: 

1. What needs to be accomplished? (GOAL) 

2. What will that look like? (OBJECTIVES) 

3. Can that be done online? (ASSESSMENT) 

When focusing on the Goal, Objectives and Assessment – what can’t be done? You’ll know! 
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Ice breaker Enjoy The View!
Which team will create the scene most enjoyable?

• Use the drawing tools to create a scene that wows us.

• Click to your scene at the top. 

• Use Chat to communicate.

 

The CITY
- Work together to create a day at the beach using the drawing tools.
- Use Chat to communicate.

 

Make a separate slide for each 
scene. 

Enable rights to view any 
document. 

Annotation, Chat 

Level set 

  

How does this apply to ‘diversity’?
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Team building 
Pick an object around you, anything, and write it 

down.

Write down 5 describable characteristics.

Highlight 2 that also describe You.

 

 Pointer

 Object

 2 characteristics

 

We observe what we know

Send / Receive mode

Reflection
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Brainstorming Social Media in the workplace. Hot topic! 
Should companies be utilizing these tools or not? 

With your partner, using private Chat:

Discuss the Pro’s and Con’s.

Choose ONE argument.

Decide who will be the speaker for your pair.

2 minutes  

PRO CON
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Making 
connections 
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Closer Geometric Close
What squared or agreed with what

you already knew?

What did you learn today that 
completed a circle of knowledge?

What did you see from 

a new angle?

What action will you take as a 

result of the training?
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Instructional Tips 
 

Set expectations 

Provide clear instructions 

Create and use participant materials 

Design opportunities for collaboration 

Deliver meaningful assessments 

Build ‘ninja’ technical skills 

Be truthful 

Follow-up 

Technical Tips 
 

Click on everything. 
Youtube it, Google it, Review it, Replicate it. 

Try to defeat it! 
Use it. Use it. Use it. 
Use a 2nd computer. 

Respond quickly. 
Narrate the process. (in brief) 

Pay attention to details. 
Log it. 
Fix it. 

Revisit it. 
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